SOUP WORKSHOP:
A Recipe to Nourish your Team and Culture

Best-selling author Jon Gordon and his trainers share the key
ingredients to build a winning team and create a culture of greatness in
your school. If you are ready to stir the pot, lead by your example, boost
morale and create engaged relationships that foster teamwork and
enhance performance then this Soup is for you.

For additional information and workshop booking call 904-285-6842, or
email workshops@jongordon.com.

Workshop Overview: A Recipe to Engage your Team and Culture

« Discover why stirring the pot matters.

e Learn how everyone, regardless of position, contributes to the culture of your
organization.

« Implement the 11 key ingredients to create a culture of greatness.

« ldentify the two enemies of great leadership and teamwork.

o Discover the 3 things a leader must do every day.

« Create engaged relationships that enhance performance.

e Share the 2 words that have the power to transform your team and culture.

e Implement strategies to enhance teamwork.

« Customize your own recipe to fit your culture and needs.

Length of Workshop
% day or 1 day

Workshops are conducted by one of our world class facilitators (not Jon Gordon). To
have Jon present please request this in your email. Note: Jon’s pricing is substantially
higher than our facilitators.
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